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Staff engagement by job type

Staff engagement dimension (outcome, staffing, culture, leadership)

Staff satisfaction:rewards (pay, benefits, career advancement)

Staff satisfaction: Supervisory (consideration, promotion of teamwork, guidance)
Overall job satisfaction

Physician satisfaction (quality of care, place to practice, likely to recommend)
Physician engagement factors (mursing, admin communication, lab, x-ray)
Engagement: my job provide a chance to learn new skills & develop new talents
Engagement: conditions in my job allow me to be as productive as | can be
Engagement: staff in my department truly cooperate to meet patient & customer
needs

MD engagement: responsiveness of the nursing staff leadership to ideas & needs
MD engagement: extent to which the hospitals and physician work together to
improve quality of care

Correlation between staff, MD, & patient satisfaction
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