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Administrative role of Trauma administrative unit 
(Nurse roles )

Mrs. Phraiwan Promtee, 
Register nurse, Expert level

Director of  Nursing Department
Of  Khon Kaen Hospital
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Supervisor  of 16  Nursing 
department set an action plan 
/Supervise/promote the 
implementation of the plan

Surgery 

Obstetrics and Gynecology Pediatrics

EENTERLR

Anesthetist

IC

Special Tx  Psychiatry Research and Development

OPD

Committee of Nursing department
- Determine the quality and safety 

development policy that is consistent with 
the hospital's policy.

Head of ward/ Head of unit 
-Supervise, promote, 
support and follow the plan
- Evaluate the effectiveness 
of the implementation of the 
plan

OR

Critical  care unit Medicine 

Orthopedic

Deputy  director of
Administrative Nursing

Deputy director of 
Nursing Services

Director of Khon Kaen Hospital

Director of Nursing Department

Deputy  director of 
Academic nursing

Deputy director of 
Human Resources

specialOrganization Structure of Nursing Department
Khon Kaen Hosital
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Organization Structure of Nursing Department
Khon Kaen Hosital

Orthopedic
Nursing department 

Surgery Trauma 
Nursing department 

Critical  care unit
Nursing department 

Emergency care unit
Nursing department 

1TNC
TEA Unit 3 TNC3 TNC Trauma 

ward/ NS ward
1 TNC ICU 

Trauma 
4TNC

Deputy  director of
Administrative Nursing

Deputy director of 
Nursing Services

Director of Khon Kaen Hospital

Director of Nursing Department

Deputy  director of 
Academic nursing

Deputy director of 
Human Resources
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SMART Service & People
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Mission & Goals of NSO
1) Provide holistic nursing services covering 4 dimensions, include 

the primary, secondary, tertiary level and advanced nursing 
expertise. 

2) Support the development of a network of nursing services at the 
provincial level and the 7th health area level ( 4 province 
KhonKaen, Maha Sarakham, Kalasin and Roi Et )

3) effective nursing management as well good governance 
4) Support the production and development of nursing personnel to 

have competency and expertise. Have morals, ethics and 
professional ethics is a learning organization and create 
innovation both national and international level
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Policy for the development of Service plan 
in  Trauma  and emergencies, Ministry of Public Health, Thailand 

Set up the 
Trauma Administrative Unit 

in Hospital 
Advanced(A level)
A large general hospital(S level)
General hospital (M1 level)
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▪ Development plan according to Training need for 5 years (2019 - 2023)

- Development plan according to Training need, 5 Excellent
center
- Development plan according to Training need, Service plan in
26 branches
- Training as needed for the operations of special nursing
department

Training need

Development Plan in 2022 
There is a development plan according to 
Training need TNC.
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Developing Nurse's potential towards expertise 

Specialized nursing courses in collaboration with the institution.

Specialized Nursing Program 
in Midwifery in High Risk 

and Crisis 
( Collaboration with 

Boromarajonani College of 
Nursing, Khon Kaen)

Critical Care Nursing Program 
(Adult) 4 months

(Faculty of Nursing Khon 
Kaen University)

Program of Nursing 
Specialty in Nursing Care 
Management System for 
Trauma and emergency 
(Faculty of Nursing Khon 
Kaen University)
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Results of consideration for accreditation of 
specialized nursing courses

• Institute: Faculty of Nursing, Khon Kaen University with the Nursing Department in 
Surgery Nursing Department. Khon Kaen Hospital

• Course: Program of Nursing Specialty in Nursing Care Management System for 
Trauma and emergency Course duration: 16 weeks (Theory 11 credits, Practical 6 
credits) Results of consideration: Board of Nursing Council in the meeting No. 1/2015 
dated January 16, 2015, the course was certified for a period of 5 years (2015-2020).

• Trainers: professional nurses across the country (Government and private sector 40-
50 people per year)
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Developing Nurse's potential towards expertise 

Specialized nursing courses in collaboration with the institution.
Program of Nursing Specialty in Nursing Care Management System for Trauma
and emergency (Faculty of Nursing, Khon Kaen University) 2015
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Developing Nurse's potential towards expertise 

Specialized nursing courses in collaboration with the institution.
Program of Nursing Specialty in Nursing Care Management System for Trauma

and emergency (Faculty of Nursing, Khon Kaen University) 2016
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Trauma Nurse Coordinator ’s roles

1. Clinical /Practice Nursing Care
2. Collection and management data
3. Analysis and synthesis
4. Research Knowledge 

Management
5. Development/ Apply Nursing 

innovation
6. Auditor/ Supervise Quality 

control
7. Coalition 
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Nursing outcomes

• Percentage of mild traumatic brain injury patients safe from IICP
• Percentage of patients with multiple system injuries are safe from shock
• Percentage of patients with moderate to severe traumatic brain injury 

(Inter Mediate Care phase has been prepared before discharge)
• Percentage of screening patients Over-Under triage in Emergency 

department
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Thank you

Cork Tree, Indian Cork "Pip flowers" is a symbol of Thai nurses since 1991 because "Pip 
flowers" are fragrant white flowers. The tree is a perennial plant. It grows in dry land. Roots, stems and 
flowers can be used as herbs. Compared to a nurse in a uniform White who is ready to do good deeds 
like the scent of peonies and ready to create benefits as well as being the herb of " Dok Pip "
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