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                Outline!

§  Structure	/	Staff	ER	nurse		
§  Role	of	Trauma	nurse	coordinator	at	ER	
§  ER	nurse	competency			
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Number	of		ED	visits			2013-2021			

	ESI	1		 	ESI	2		 	ESI	3		 	ESI	4		 	ESI	5		 Total	
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 Nurses in Emergency Department !
Registered nurse  60 !
•  Bachelor degree 31(51.67) !
•  Master degree 8  (13.3%)  !
•  ENP/EN 13 (21.7%)  

Critical care 1 (1.7 %) !
•  TNM 3 (5.0 % ) !
•  Nursing Administrative  4 

(6.7 % ) !
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Competency   level! Total!

Novice (0-2 yrs)! 13!

Adv. Beginner (3-4ััyrs)! 3!

Competent(5-7yrs)! 5!

Proficient(8-10)! 11!

Expert (>10yrs)! 28!

Total ! 60!

	ED Nurse Competency level!
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Shift =8 hrs ! Sup/Head/!
Staff nurse!

Register nurse! total!

 8 am-4 pm! 4! 23! 27!

4 pm-12 am ! -! 20! 21!

12 am-8 am! -! 12! 12!

																	    Manpower!
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Assignment !
Shift (8 hrs)!

Day ! Evening ! Night !

Incharge ! 1! 1! 1!

ER call center! 2! 1! 0!

Triage! 3! 3! 1!

Consultation Zone! 2! 1! 0!

Clean ZONE ! 5! 5! 3!

Isolation ZONE! 5! 4! 3!

Resuscitation Zone! 4! 4! 3!

ER nurse manager! 1! 1! 1!

Total ! 23+4*! 20! 12!

												*	Supervisor	/head	nurse	/senior	staff	nurse	
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              ER Patient Flow!

(	Department	of	Medical	Services	,MOPH)	
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		8!
Trauma Fast tract 

•  Multiple injury 
(Trauma Fast 
tract) 

•  Head injury 
•  C-Spine 

Non Trauma Fast tract 
•  STEMI 
•  Stroke  
•  Severe Sepsis & 

Septic shock 
•  Pediatric 
•  High risk 

Pregnancy 

 FAST	TRACT	
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KESI	Conceptual	Algorithm		

K3

K4

K5

OPD

ER

BT≤38.5	⁰c	+Stable

BP	≤180/110mmHg	+	ÒŒáÊœñ

ûœÊœññçÊõæ   Repeat	BP

-Cardio	Med
-Chest	Med	
-GI	Med
-GI	Surg
-Liver	Mass
-Tumor

Trauma	in	24	hr

UGIB	in	24	hr

Diarrhea	with	
Mod.	dehydration		

Fever	in	Adult
BT	≥38.5⁰C	+

- HR≥120/m
- RR	≥22/m
- O2	sat	≤95%
-ChillBP	≥180/110mmHg	+		N/V,	

HA	

Refer		for	Specialist

BP	≥200/110mmHg	
”î¯‡î®îˆûœÊœñ
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    ER Nurse Training !
•  Pre-Hospital Emergency Nurse : PHEN (5 days)!
•  Referral Nurse (3 days)!

•  Emergency Nurse Practitioner : ENP( 4month)!
•  PALS, ACLS ,Disaster!

•  Hospital Preparedness for Emergency :HoPE!

•  Advance Trauma Care for Nurse !
•  Assertive in Workplace!
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•  ED triage!
•  Emergency condition : Trauma , Stroke, STEMI, 

Pregnancy Pediatric, ACLS, BLS!
•  Communication skill: Woman Violence  !
•  Interpretation skill: EKG !
•  Pharmacology : High alert drug, Drug inter 

action !
•  Patient management : PEP, ….Fast Track!
•  Special Equipment!
•  Risk management!

    ER Nurse Competency !
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 ER	Nurse		competency	

OSCEs (Objective Structured Clinical Examinations) !

: Stations are designed to test knowledge and understanding of assessment ,planning 

implementation and evaluation of nursing care !

!
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Equipment									
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Scenario	in	situation	
		



International	Online	Training	
“	Capacity	Building	on	Trauma	Administrative	Management	for		

Trauma	Medical	Directors	and	Trauma	Nurse	Coordinators	in	Southeast		Asia	Region	”	

  Hospital Crisis Management Exercise : HoCMEX)!
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 Trauma Nurse Coordinator Role	

Dead	case	conference	 PST	Conference	 Multidisciplinary		
conference	

KESI Correct 
(%) 

Overtria
ge (%) 

Undertri
age (%) 

1 82 18 0 

2 74.4 23.2 2.3 

3 80 14.3 5.7 

4 56.6 16.7 26.6 

5 85.7 0 14.3 

Triage Audit  in 2018 !
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Khon Kaen  CPR Challenge in 
high school  level Training  for  monk 

By stander CPR  the  monk    

Training  for students 
and people in Khon 

Kaen  province 

EMT CPR  the  monk    

Year!  Taget ! TRAINING ! %!

2017! 18,059! 19,070! 105.59!

2018! 18,059! 19,229! 106.47!

2019! 18,059! 12,250! 67.83!

2021! 18,059! 6,366! 35.25!

2022! 18,059! 1,229! 6.81!

90,296! 58,144! 64.39!

 KhonKaen province !
 population 1,805,910!
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