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1. Revenue 2. Flow 3. Cost &
Diversification Management Efficiency
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Acute Care
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Virtual Support
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Unit Cost Benchmarking High Cost Items
. Our Hospital  Maharaj Hospital
Isa/Ranms Unit Cost + Unit Cost 4 r
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&) Stroke (Ischemic) 875,000 4 868,000 ¥ Elj =
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Appendectomy 838,000 4 835,000 &
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Hip Replacement 220,000 4 8200,000 ¥
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a e ODS (One Day Surgery):
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Upskill: Finance & Admin
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‘ Upskill: Big Data / CIO
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